Project Proposal
Title: LFPN- Lean Forecasting Perfection Network

In the 21st century, world is confronted by a huge variety of risks and opportunities, and many of them are unprecedented in their potential scale. The corporate landscape of the 21st is continually evolving, organizations are facing with unpercedented and ever accelerating changes. This rate of change has already resulted in increasingly complex challenges for organizations. With each day that passes, organizations are faced with new, more sophisticated, threats to their very existence. It is becoming more and more apparent that organizations are in possession of imperfect knowledge, based on information and intelligence whick temporary nature, given that the conditions on which these are based are provisional and subject to change at any point in time. Organization’s readiness for changing conditions, is the centre of the long-term, sustainable growth and development. Organizations need to understand how different sources and magnitude of risk and opportunities could impact their long-term survival. Organizations should recognize the impact that risks will have on the future of their business and reach the conclusion. To survive in this unpredictable world, organizations themselves must have a new strategic competence. This competence is lean forecasting. Lean forecasting is a core competency for agility organizations of 21st century which will enable the organization to adapt quickly in order to growth as sustainable their own corporate landscape.
This ITN’s objective is; being a new voice in the forecasting world. In this ITN, we will be supported by the most experienced forecasting researchers/experts and the initial researchers/forecasters in the network. The main aim of the project is to educate human resources from university to industry as inter-disciplinary. By this project, international knowledge sharing network improvement is provided from academy to practice. Project focus to the corporation’s managers, risk analysist, strategy developer, R&D Engineers.
This ITN aims to enhance career opportunities in forecasting from academy to industry. Through a combination of academic programs, international symposiums, workshops, this ITN will provide many excellent opportunities such that learning networking and various training. The training program includes the highly useful curriculum. This ITN has six goals:

· Improve career opportunities in business forecasting
· Develop Certification Program for Lean Forecasting
· Structured Curriculum in Lean Forecaster Training
· Application Lean forecating process and tools
· Forecasting Technologies
· Develop the experience, knowledge and skill-sets in the forecasting 

· Provide assurance that the proper skills and knowledge are developed for success in the forecasting function.  
Traditional training programs for forecasters are less based on learning the process of doing forecasting and forecasting base on complex forecasting tools. This ITN will offer the lean and practical forecasting tools and processes. 
The best practices of Structured Curriculum in Forecaster Training (SCIFT) are designed for researchers in forecasting area. The SCIFT will be developed with network participations. Additionally, SCIFT offer skills to individuals and organizations; therefore user(s) will be performed at world-class levels and forecasting productivity in today’s highly competitive, global marketplace.

Certification courses will provide concepts behind all the facets of forecasting for beginners and professionals with specific functional experience and lean forecasting tools  from data sourcing and structuring forecast data; hence user(s) can analyze forecasting models to create a final forecast for enterprise.  

Project’s Subjects
· Lean Forecasting Processes
· Practical Forecasting Models, Tools and Techniques
· Lean Forecasting Applications and Best Practices
· Technology Forecasting and Innovation

· Forecasting in R&D and Engineering
· Long-term forecasting and Strategy Development

· Risk Analysis and Forecasting
· Analysing the Business Environment
· Business Intelligence and Forecasting

· Data Analysis, Data Mining and Forecasting

Training Activities:

· Forecaster Certification Programs

· Academic Research Programs

· Academic Seminars

· Public Seminars/Symposiums

· International Conferences

· Workshops

· Web Seminars

· Summer Schools

Expiry Date:
2008-09-01

Program (Collaboration EU R&D): FP 7- PEOPLE
Target Group

Professionals in Industrial Sector (Forecasters, Strategy Development Specialists, R&D Engineers, Project Management Specialists, Risk Management Specialists, Financial Specialists etc.)
Professionals in Public Sector (Reseach Institution,  Policy Development, Strategists, Risk Specialists and Managers etc.)
Academic Corporations (Industrial Engineering, Technology Management, Economy, Management Science etc.)
We are aiming for 2 academic organizations in Europe and 2-3 industrial companies (consulting, SME etc.) and 2 organizational partners in different European countries or international. Among these academic sites it would be desirable to have at least one each from Turkey, England, Hungary, Netherlands, Spain, Switzerland, Bosnia Herzegovina, USA, Russian, Japan, etc.
Keywords: Lean Forecasting, Uncertainty, Risk, Forecasting Specialists, Technology Forecasting, Innovation, TRIZ, Forecaster, simulation and modeling, statistical, data mining, business intelligence, artificial intelligence, lean forecasting process.
Target Partners:
Universities, Academic Institutions, Industries and Governmental Organizations
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