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Proposed Project Outline:

The aim of the project: The purpose of the project is creating the innovative sustainable online Mutual Learning Platform (MLP) regarding best practices and concepts for Integrated Water Resources Management (IWRM) and Agricultural Food Quality Management (AFQM), and publishing its strategic guidebook modules at EU standards in the improvement of current water and agriculture technologies quality systems within the Central Asian States (CASs). Why?: these are essential for regulating future growth and employment, exploitation of technological progress, on the development of new products and services and on innovative ways of doing business, key survival mechanisms for growth of the CASs water industry. 
Target groups: Designers, quality managers, and quality assurance managers of SMEs and LEs; water and agricultural industry employees; trainers, teachers, undergraduate and graduate students; governmental and national agencies; consumer protection associations. 

Objectives: Set up an online regional Vocational Educational Training Centres (VETCs) Mutual Learning Platform (MLP) best IWRM and AFQM practice modules for Central Asian States, where the end result being the compilation of the following syllabus will be listed:

Best Water Management Practices Modules

Module 1. Introduction to IWRM 

Module 2. Water Transfer 

Module 3. Terrestrial Ecosystems 

Module 4. Aquatic Ecosystems 

Module 5. Ecosystem Health 

Module 6. Water use 

Module 7. Wastewater 

Module 8. Governance 

Module 9. Management 

Module 10. Applied IWRM
Best Practices Food Quality Modules

Module 1. Food Hygiene

Module 2. Food Safety

Module 3. HACCP

Module 4. Food Quality Management
The main aim of this project is a European-Central Asian wide approach through exchange in best IWRM and Agriculture food quality practices through Quality Management Systems (QMS) information about real needs of CASs, visions, strategies, data collection, methods, instruments, analyses (cyclical, systemic, structural and analytical), development of new approaches for the VETC mutual learning platform and application of experiences of the EU and CASs partners, and attitudinal and cultural changes within both regions. In establishing this regional Network of Knowledge, the existence of specific intangible assets is necessary for a region in order to benefit most from the outcomes/compilation of the IWRM and AFQM exercise modules. VETC mutual learning platform targeted assets: established regional and interregional partnerships; supporting mechanisms and institutions of knowledge transfer and learning process; reinforcement of collaboration networks inside the region; Institutional framework which encourages regional actors’ cooperation. This project correlates with the United Nations University to offer distance-based course on Integrated Water Resources Management (IWRM) under the UN Water Virtual Learning Centre (WVLC) Program in collaboration with the UNU International Network on Water, Environment and Health (INWEH), and fostering the UN Millennium Development Goals primarily, Goal 7: ‘Ensure Environmental Sustainability’ and Goal 8: ‘Develop a Global Partnership for ‘Development’.
This VETC mutual learning platform network will organise reference materials, training programmes, short courses, open and distance vocational training, workshops, create CD-ROMs for information dissemination, establish exchanges between professionals within the CASs, and the EU partners that will enhance and sustain a permanent improvement of quality assurance and quality control in the IWRM and AFQM for CASs. It will further disseminate the experiences and associated manual contributing to the transparency of IWRM and AFQM process.

It will develop modules responding to the real needs of workers, trainers, designers and managers of SMEs and LEs in the water industry which will bring together universities, research institutes, and consumer associations, comprising the infrastructure for further dissemination. Other developing countries would be encouraged to join freely in the outputs developed.

It will incorporate the exchange of professional expertise, involvement of governing entities, training of water industry employees, trainers, teachers, undergraduate and graduate students, designers and quality managers of SMEs and LEs, exchange of undergraduate and graduate students, water and agriculture industry employees, teachers, auditing and evaluation related to EU and CASs bodies.

It will establish regional modules as a powerful tool for practical learning through comparing measurements, policies or outcomes, across industries, sectors, policies, products or services. In the context of policy-making it helps to deal with the effects of political fragmentation by developing a coherent vision for the regions, for regional consensus building and for development.

Target groups and Potential Users: Decision makers, designers and quality managers of SMEs and LEs; water and agricultural industry employees; trainers, teachers, undergraduate and graduate students from water science and technology faculties; governmental and national agencies for Water Quality and Safety; consumer protection associations; Chambers of Commerce. 

The selection of the target groups is based on the following principles:

· Development of proper quality behaviour;

· Development of safety awareness;

· Training and promotion of SMEs’ and LEs’ employees;

· More effective company communication;

· Increased level of transparency and traceability;

· Encouragement of teamwork;

· Increases in agricultural exports in ecological products from CASs to the EU market;

· Increasing the EU citizens’ trust in CASs foodstuffs;

· Improvement of the work environment;

· Improvement of productivity;

· Increased Hygiene in water SMEs and LEs.

· Increased Water Quality and Safety;

· Encourage sustainable develop of IWRM;

· Risk analysis for water and agricultural-based products.

Identifying needs: One of the most important reasons and added value of best practice process is the raising awareness of regional stakeholders on the position of the territory as compared to other regions in Europe and the world. 

Assuring that the EU has the highest standards of water and agricultural safety is a key policy priority for the Commission. Maintaining the high EU level standards, integration of the CASs water and agriculture quality laws and the implementation of the EU Water and Food Safety Policy/ Water and Food Safety Legislation system, requires the furthering of coherent, sustainable vocational processes. To warrant that a more unified and systematic approach is adhered to in the application of combined systems in water and agricultural quality processing and preservation, oriented towards a ‘Europe of Knowledge’ by developing a  European area of cooperation between Members and encouraging the joining of other potentially interested partners in the field of VETC  (CD 1999/382/EC : Establishing the second phase of the Community vocational training action programme ‘Leonardo da Vinci’- (Maastricht Treaty, Treaty 92-77-97160 ISSN 0254-1475 COM(95) 590 final), the project sets up the innovative mutual learning platform (MLP) that will contribute to the creation of a European-Central Asian education area capable of achieving the objective of life-long and distance vocational training education and vocational training, identifying the strategies and policies to be developed at Community level. The wide range of measures taken by governmental agencies and the EU Commission is utilised to improve and bring coherence to the VETC mutual learning platform, covering key aspects of quality management systems applied in the water and agriculture industries. The object is to establish a newer more sustainable innovative vocational IWRM and AFQM quality framework for the CASs in the fields of water safety training and agriculture modules, and policies covering both sectors, and establish a high level of EU-CASs citizens’ health protection, that clearly attributes primary responsibility for safe water and agricultural production to the industry, producers, suppliers, and policy makers. The implementation of this system is generally hampered by a lack of expertise and training in the subject. For these reasons there is a need for a Quality Management Network (QMN) which would develop and support the mutual VETC learning platform for water and agriculture SMEs from the CASs. This will encourage regional development, transparency and free access and dissemination of information (Green Paper: Education, Vocational Training, and Research, ‘The obstacles to transnational mobility’, European Commission, Office of Official Publications of the European Communities. L-2985 Luxembourg) and will assure an organic and natural integration of that region into the EU that respects EU policies.

Specific aims. The main objectives of the project are to set up the innovative sustainable Mutual Learning Platform (MLP) hosting among others the Network of Knowledge in Vocational Education and Training Centres (VETC) for CASs focused on water and agricultural groups involved that are related to the QMS; develop training modules derived from regional expert input, i.e. legislators, processors, trainers, and consumers; to establish a link between these to be assured by the development of the Network for encouraging regional development, transparency, and dissemination of information; and to provide realistic means for the integration process having regard to the EU model of democracy and legislation.

Addressing the objectives. Due to the fact that the project involves QMS specialists from the CASs together with specialists from existing EU countries which share their experience in the fields of management consultancy, quality management, dissemination and demonstration activities, the organisation and management of various R&D and innovative projects will be a guarantee for the quality of the proposed process activities.
As the EU enlarges and integrates, data covering the CASs will also need to be taken into consideration. The need to develop vocational modules containing sustainable effective information through various gathering mediums at European and world level requires a new approach, which will make the best use of available resources disseminated through the VETC mutual learning platform. 

In many areas, the lack of capacity identified above could be addressed by reducing the amount of time-consuming preparatory work required of committee members and external experts. Community risk assessment for pesticides, biocides, and chemicals (food additives, steroids hormones, and phytohormones) are already underpinned by networks of Member States institutes, which are established under sectoral legislation. This has greatly enhanced the work and efficiency of the relevant scientific committees. It allows an effective peer review system, and thereby provides a means of making maximum use of Member States’ expertise without being prejudicial to the independence of the Committees. Networks also have great potential for the collection of data. This approach needs to be extended and consideration must be given to the better exploitation of existing networks further to similar bodies across the CASs.

The MLP will offer the opportunity to establish relationships and collaborations between workers, trainers, designers, managers and analysis laboratories of water and agriculture SMEs from the EU and the CASs; will provide modules databases for EU and CASs experts in Water and Agriculture Legislation, Technology and Nutrition; and will give both the principles and the information to improve and adjust the Quality Management Systems. The project will also address the food safety aspects of EU regulation concerning hygiene in the food industry (EC Regulation: Council Directive 93/43/EEC). This directive lays down the general rules of hygiene for foodstuffs and the procedures for verification of compliance through the EU countries. This regulation states that food safety is directly the responsibility of the food companies which should attest that they control it. Training of employees on hygiene is compulsory and implementation of HACCP is recommended. The EC regulations are applied in the Member States through decree. In some countries implementing HACCP has been made not compulsory but recommended, but in any case implementing HACCP allows companies to apply the EC regulations. The project will also link within the European Knowledge Based Bio-Economy, FP7 objectives in bringing together all industries and economic sectors that produce, manage and exploit biological resources and related services, supply or consumer industries, such as food, fisheries, forestry, agriculture, etc.

(Reference:- Regulation (EC) No.178/2002 of 28 January 2002 laying down the general principles and requirements of food law, establishing the EFSA European Food Safety authority and laying down the procedures in matters of food safety)
Original contribution to vocational training. Higher education is a key sector of the knowledge-based economy and society. It is at the heart of the ‘knowledge triangle’ of education, innovation and research. As the Commission’s Communication on the Modernisation of Universities makes clear, the EU higher education sector faces numerous challenges and needs to be modernised if it is to become more competitive and promote excellence. One challenge is to create diversified systems which allow equitable participation for all, while remaining financially viable and playing their roles more efficiently, which this project aims to establish through the MLP.

The selection of the activities is based on combining the following considerations, which are often approached separately:

Improvement of the existing Quality Management Systems (QMS);

The need for educational process and for professional training in the QMS;

The implementation and enforcement of water and agriculture industry legislation and technologies concerning the internal market acquis;

The reinforcement of the judicial system focused on EU water and agriculture industry legislation;

Selection of best practice in QMSs to describe the collection of data and develop reference points in order to stimulate the development of an organic network at a regional, national and international level;

Established regional and interregional partnerships;

Supporting mechanisms and institutions of knowledge transfer and learning process;

Reinforcement of collaboration networks inside the region;

Institutional framework which encourages regional actors’ cooperation;

Direct linkage with the European Knowledge Based Bio-Economy FP7 objective, bring together all industries and economic sectors that produce, manage and exploit biological resources and related services, supply or consumer industries, such as water, food, fisheries, forestry, agriculture, etc.

This knowledge-based bio-economy will play an important role in a global economy, where knowledge is the best way to increase productivity and competitiveness and improve our quality of life, while protecting our environment and social model. 

Furthermore, it addresses the following needs:

· Growing demand for safer, healthier, higher water and food quality 

· Sustainable use and production of renewable bio-resources

· Increasing risk of epizootic and zoonotic diseases and food related disorders

· Threats to the sustainability and security of agricultural, aquaculture and fisheries production 

· Increasing demand for high quality food, taking into account animal welfare and rural and coastal contexts and response to specific dietary needs of consumers

· Sustainable production and management of biological resources from land, forest and aquatic environments

· Fork to farm: Food, health and well-being

· Life Sciences and Biotechnology for sustainable non-food products and processes

There is also a lack of any regional group to date responsible for validation, accreditation, implementation, monitoring and improvement of QMS related to EU policies in general and to EU knowledge requirements. In order to enhance the success of the proposal it is necessary to establish and to institutionalise the mechanisms for cooperation among universities, SMEs and LEs involved in the water and agriculture industries, NGOs, and governmental agencies, and to ensure the dissemination between these of the QMS and technology.

For all CASs involved in the EU integration process, the harmonization of legislation is the main issue, and this could be achieved by the project’s objectives through the development of the Network, which would permit the enhancing of a Regional Consultancy Centre in the next phase of the project, connecting the local with the governmental agencies and also with the European Commission. 

Modes of innovation. These factors orient the main objectives of the proposal, which are reached through the approach and implementation of the tasks. The main tasks are to organize the VETC and the Mutual Learning Platform. As the relevance of the project will be to formulate the VETC vision, mission which aims to contain developed modules within the IWRM Quality Management and AFQM Systems. Workshops, training programmes, open and distance vocational training, and short-courses offered for performers in the water and agriculture industries (workers, designers and quality managers, trainers), and other smaller units will make up their aims. The MLP will work to identify the main problems of  Legislation harmonization and IWRM Quality Management and AFQM Systems applied in CASs, how to accelerate the process of implementation, validation and accreditation of QMS in the water and agriculture sectors, and to prepare the specialists from CASs better enabling them to manage all these processes. Also the MLP will have a main role to disseminate all the information in the project partners’ and CASs. Partners will establish quality co-ordination units, which will be active in implementing actions of improvement of quality management. For partners just starting their quality management it will be obvious that they select the module package that will be tested, evaluated and adjusted by the MLP more broadly. There will be produced set of workbooks accompanied by CD-ROMs compiled from each workshop, including a final module Manual and CD-ROM of IWRM best practices of the Water and Agriculture QMS edited by all involved partners. 

It will assemble work-groups (teams) consisting of individuals who are specialists on consultancy about HACCP implementation and ISO (from Consultancy Companies), professors of economics, professionals and performers in Audit, Validation, Certification and Accreditation of QMS, GMP, HACCP and ISO 9001, who have specific knowledge and expertise about appropriate processes and phases which will have the main function of resolving the allocated activities.

There will be established work-groups with specific skills to solve every WP. The teams should be multidisciplinary and include individual responsibility to develop work plans in detail for each partner

One of the partners has the special tasks of co-ordinating the dissemination of project results, presenting a detailed plan of dissemination, and reporting the dissemination activities and results of the partners to the network. The Advisory group includes the social partners (SMEs and LEs from the water and agriculture industries, universities and research institutes, consumer associations, governmental agencies, NGOs) who have the special task to disseminate the results (website, articles, manual, training programmes, short courses, open and distance vocational training, CDs etc.) in their own national language among their members and networks. Partners will invite national social partners for this project. Co-operation between the EU partners will stimulate exchange of information and transparency of educational programmes, levels, and results. 

Developing the reference material (electronic manual, best practices, etc.) will support universities and SMEs and LEs to improve their quality control by raising the attitudes to teaching and learning by staff/ students/ management in respect of university quality and supporting the quality co-ordinator to implement processes of improvement. The project will have a main contribution to the preparation of training for CASs on the QMS applied in the target industries by:

a) Identification of potential common problems in specific workshops (3/year);

b) Preparation of training course modules.

The CASs has a strong need for the development and harmonisation of reliable and validated analytical methods. The establishment and enlargement of databases and material banks is necessary to improve the efficiency of water and agricultural control. The project will stimulate on a European scale (through the European Research Area (ERA) and European Higher Education Area (EHEA)) the development of relations (through undergraduate and graduate students/ professors and companies) to get insights into the quality of educational programmes, educational processes, student results, teaching levels, etc. with other VETC centres in the EU. The transparencies of this MLP project and reference materials invite others to provide their opinions to the VETC and to take part in discussions. Transparency of quality management of VETC in the EU will be developed, with the collection of data and information, the discussions on analysis and the plans for improvement all being innovative, even though many universities in Europe work on this topic. To ensure the flow of communication the project provides an open dialogue which will produce a quality improvement plan for the universities in order to provide specialists and experts in the QMS.

The project will stimulate the VETC to apply and adapt European and National Quality Systems or models including coherent IWRM in order to develop a tailor-made system in the VETC. By combination with the universities and research institutes through the interchange of experience universities at the European level will learn and teach from each other with respect to culture, sociological and economical background. Knowing these differences it will be possible to respect the differences which will contribute to the mobility of employees in the Enlarged Europe and Central Asian states. 

Relation to previous projects. The LdVII proposal is based in part with furthering the ‘Quality Management Network for CEECs’ RO/03/B/F/NT 175064 completed project, which in turn stems from the previous Phare programme ‘Food Quality Management Network for CEECs’ (reference application: 028-028/71). The FP7 proposal is based organically on the previous LdVII programme due to its sustainability at the individual level: At the individual level the participants will maintain links via the web-site, network and trade shows.

Following the major event (the Symposium on IWRM and Agricultural Quality Management Systems) there will be organised future training programmes, workshops, short courses, open and distance vocational training. The workshops will be organised on the basis of the cumulated experience during project, following the structure developed. The partners involved in the project will build the framework for further applications of the project and on-going processes. This framework will be an open one encouraging other developing communities to join freely in the outputs developed in the programme: Quality Management Network, Dissemination of the Final Report, and Manual of Best Practice of the IWRM and Agricultural Quality Management Systems. It will outline the project’s sustainability and further development among others FP7 ‘Cooperation’; Food, Agriculture and Fisheries, and Biotechnology; European Knowledge Based Bio-Economy FP7 objectives.

The project will constitute the base for further project development during the FP7 programme and other calls. Under the FP7 programme and building on the proposed network of the Vocational Education and Training Centres in CASs participating in the project it will provide well educated and/or highly trained personnel for the workforces of water and agriculture companies within the CASs. The development beyond the project of the training modules in quality management MLP for water and agriculture industries within the CASs involves several steps:
The first step is to establish a regional and interregional network originating in the project (VETC Mutual Learning Platform for best practicing IWRM Modules in Water and Agriculture Quality Management for CASs) which will be developed to bring together universities, research institutes, water industry stakeholders, producers in the agriculture chain production, consumer associations and chambers of commerce, comprising the infrastructure for further dissemination of the programmes and outcomes firstly to the CASs and then to other developing communities more generally, at the next level of the project. The added value in this step consists of the greatly enlarged network.

The second step is to make these links fluent between all the partners involved, by developing several MLP in the framework developed under the FP7 programme. This VETC mutual learning platform network will provide education, training and information for the water and agriculture industries (managers, quality assurance managers, designers, trainers, employees, linked with consumers and official bodies); the main effect will be to build on the human infrastructure needed to develop further QMS implementation into the CASs. The added value of the FP7 programme here consists of the assurance of the education, training and information, and providing the basis for further QMS implementation within the framework providing specialists for this process through the VETC Network. Also the project will develop several pilot QMS/ QA/ HACCP programmes (models) to be implemented in SMEs and LEs within the CASs framework.

The third step is to develop this network into a Network of Knowledge for Water and Agriculture Industries within the CASs, extending the outcomes more broadly over the regions and giving consultancy and guidelines for research activity, and introduction t CRAFT, COST, SAPARD, PHARE programmes etc. The added value here is to bring CASs practices up to fully functioning EU standards.

Results. Central to the project is setting up a series of learning Modules of IWRM Best Practices of QMS within the water and agricultural sectors, including a complete Manual and CD-ROM of best practice of the QMS compiled from the modules, all disseminated through the VETC mutual learning platform (MLP) portal. Developing the reference material (electronic modules, best practices, etc.) will support universities and SMEs and LEs to improve their quality control by influencing the attitudes to teaching and learning by staff/ students/ management in respect of university quality and supporting the quality co-ordinator to implement processes of improvement. This will be developed from the outset of the project.

Translation into national languages will be taken up by the partners themselves because English is the official language of the project (Uzbek, Kazakh, Tajik, Turkmen, Azer, etc). Also the project will develop training and information materials as leaflets, booklets, brochures, manuals, reports, CD’s and articles about chosen topics (agricultural products, water management), raising the availability of native language documents for QMS, QA, HACCP. Each partner will deliver all these materials so they will bring their own contribution to dissemination of the results. 

The project will develop databases of information: in the CASs this will provide the necessary basic information (i.e., national water and agriculture statistics databases).

Interested people from the chosen target groups or others will be invited to participate in organized workshops and training courses. Finally the project will bring together the targeted industries branches, market traders, universities and research and development institutes, governmental agencies, and consumer protection organisations.

The project will provide a basis for governmental agencies to develop an infrastructure at national and regional level. With their assistance, there will be developed an VETC mutual learning platform on AFQM and IWRM and the Quality and Safety issues in several geographical regions that will have a monitor and audit organization represented by the FP7 National’s Agencies from the CASs project partners, with the aim of assuring the relationships between Network and European Commission and its standards of QMS, consisting of the infrastructure developed in the process of integration. Also the Network will offer consultancy and partnerships for SMEs and LEs within the industries from the EU and the region as a base for CRAFT projects and PHARE programmes.

The EU is facing four interrelated socio-economic challenges: globalisation, and the emergence of newly industrialised and highly competitive countries; demography, in the form of Europe’s ageing population and migration flows; rapid change in the nature of the labour market; and the technology-driven ICT revolution. Each of these has an impact on the challenge of providing good education for all. People with low qualifications are at an increasing risk of unemployment and social exclusion. This project assists education and training policies which have a significant positive impact on economic and social outcomes, including sustainable development and social cohesion, but inequities in education and training also have huge hidden costs which are rarely shown in public accounting systems. This need for long-term investment planning underlines the importance of National Lifelong Learning Strategies, which Member States have agreed to adopt by the end of 2006. This project will highlight that educational policies alone cannot address educational disadvantage. There is interplay of personal, social, cultural and economic factors which combine to limit educational opportunities that this project aim too emphasizes. 

Dissemination. 

1. Targeting. Dissemination of results is crucial. It is one of the most important aims of this project to establish a link between all levels of water and agricultural production (processing - quality management, suppliers, trade markets and consumers) substantially contributing to the vocational effect. This link will be materialised via the MLP web-site, which is free, or on the network developed for registered partners. 

The project results will be disseminated by web-site (monthly updated) and network developed also by training materials. All the resulting training materials will be presented during planned workshops and a final project symposium. Information will also be released during trade shows for the target industries and agriculture, which are already organised every year in all CASs, and also will be available for universities and research institutes.

2. Main dissemination activities

The dissemination strategy starts right at the beginning of the project. The MLP web-site is meant to present results of the project at each stage of development.

Presentation of the dissemination plan:

After testing, evaluation and improvement, the reference manual will be available via the website. It will provide information to others in order to develop a plan for quality management systems improvement and implementation.

Communication will occur via electronic newsletters, e-mails, the website and if required via mailing lists. All involved parts will be able to inform about their quality improvement during information days, open house meetings, and contacts with partners, etc.

Partners will inform external parties on the training programme, short courses and open and distance vocational training, workshops, and seminars available.

Each partner will inform the Project Board (PB) which activities will be taken and the (expected) results. 

Stimulation to invite national universities, research institutes, NGOs, SMEs, LEs, non-profit organizations, to the performers from the legislative bodies to discuss Quality and Safety in the CASs related to EU policies. Their contribution will be the core element in the educational process and module development.

Partners themselves will produce basic information (results of the project) in their national language in order to reach the interested bodies.

It will be encouraged the project creates a sustainable platform of European discussion on QMS and to join an EU platform for QMS or even establishing such a platform is possible.

3. The partnership capacity and experience to carry out the dissemination activities outlined above

The aim of the project is the development of an internationally recognised equivalency system within the framework of the project for education and training of the IWRM and agricultural product safety and quality principles. The project will build on a Quality Assurance to ensure compliance with EU standards and legislation and requirements for better QMS integration within the CASs. The partnership will continue to disseminate and work further through the FP7 project in order to develop the best practices modules for QMS associated in the targeted sectors within the CASs. The partners are selected in order to comply with their allotted tasks. The EU partners will share their experience in enhancing the project’s output dissemination. The results will be disseminated at different levels and via various media. The dissemination plan will be focused on a wide dissemination to the various vocational training centres by introduction of an effective information system at both European and national levels. The EU will refine these on-line information sources by the introduction of state-of-art search tools. At national level the National Agencies from CASs connected with the FP7 programme will disseminate the project’s further activities.

The ongoing dissemination of the project’s outcomes will be carried out at three levels (the dissemination will be coordinated by the VETC mutual learning platform developed through the project implementation):

A. The first level of dissemination will be towards the water and agricultural industries, SMEs and LEs, from CASs. Meetings, workshops, training programmes oriented through so-called Experimental Learning Cycle (Experiencing – Sharing – Interpreting – Generalising – Applying – Experiencing), etc. will be planned in collaboration with training organisations, trade union organisations, SMEs and LEs, chambers of commerce, industry, organisations concerned with certification and recognition of qualifications, National Agencies and other EU on-going bodies. Particularly useful for dissemination will be the GMPs, SME data, national food poisoning statistics or national foodborne disease databases, across the CASs.

B. The second level of dissemination is towards research institutes and universities with departments of Water and Agricultural Science and Technologies. Appropriate opportunities are for example European Food Safety Authority (EFSA)/IWRM congresses. The project will also produce an integrated database of all the project’s results, the joint analysis of which will lead to joint publications of much wider relevance. Particular attention will be paid to the dissemination of results in the CASs. To promote exchange of information between, all meetings will be open.

C. The third level of dissemination will be towards the public. Production of the MLP web-site on which results and conclusions will be displayed in various forms, web page will be prepared to inform non-specialist and specialists about coherent best practices. Some of the databases facilities and demo-versions of software will be freely available. Special meetings, open to external communities (consumers’ and producers’ associations etc.) will be organised in collaboration. Publications will be prepared and directed towards external audiences (including the public, industries and funding agencies). 

Expected impact

In the short term the VETC mutual learning platform will be active formulating its vision, mission and aims of IWRM and agricultural best practices Quality Management Systems, departments, workshops, training programmes, open and distance vocational training, and short-courses offered for performers in the water and agricultural production (workers, designers and quality managers, trainers), and other smaller units will make up their aims. Partners will establish quality co-ordination units, which will be actively implementing actions of improvement of the quality management process. For partners just starting their quality management it will be obvious that they select a model that will be tested, evaluated and adjusted by the Network. Data will be collected, analysed and the results reported to involved groups and persons of the VETC. 

In the open and distance vocational training terms: co-partners for the VETC mutual learning platform Network development and clusters of SMEs will be aware of quality management systems in the region toward the process of integration and will act according to EU policies and market acquis. It is apparent the free movement of IWRM and agricultural-based products is an essential aspect of the internal market and contributes significantly to the health and well-being of citizens, and to their social and economic interests. The project will assure that a high level of protection of human life and health is assured in the pursuit of Community policies. The free movement of food and feedstuffs within the Community can be achieved only if food and feed are guaranteed for quality; the vocational education process will better assist in this procedure. 

It implies that all interested parts may ask the VETC at any time to explain why certain actions have been taken by the pursued procedure e.g. selection of new courses, and participants, testing results, human resource management, mobilities, university activities, marketing policy, etc. In short the VETC mutual learning platform will become transparent and committed to explaining their actions and policies.

The project will increase the legislation implementation and harmonization with the EU standards, new scientific data on infectious dosage, emerging hazards, new areas of risk, changes in consumer profile, changes in product usage etc. The project will support governments to integrate legislation and quality assurance programmes, in the national economy, through the water and agricultural chain and to eliminate any gaps or weaknesses in their implementation. The project will require enforcement by government and EU guidance for issues relating to training, qualifications and competence of officials carrying out assessments of HACCP, QA and QMS controls. VETC mutual learning platform will assure help and advice as a first step to securing compliance. It will concurrently develop measures to accelerate the education, and training process on the main topics of IWRM and agricultural quality and safety (HACCP, QA, QMS, TQM). The positive impact will be that the project will provide leadership in information provision, training, and practice regarding IWRM and agricultural QMS, to provide an infrastructure for its uniform application by industry including appropriate regulations and verifications of compliance, research, training, industry guidelines, co-ordination with the industry among the regulatory and advisory agencies and EU bodies, and the assessment of pilot QMS programmes in the CASs. Another related issue is the economic impacts derived by project: a) the economic efficiency implications of mandating IWRM, and HACCP to improve agricultural safety; b) the public agency motivation for adoption of IWRM, HACCP and QMS (QA, TQM) to reduce monitoring costs; c) the difficulty of determining equivalence between QMS standards for international trade. 

Students attending the training programmes, workshops, etc would be more attuned to the new QMS concepts;
Senior managers would find QMS much easier to introduce into schemes into their companies;
Trainers will find out how to relate theory to practice;
Officials (in government, national agencies, EU bodies, etc) will find out the real needs acquired from the vocational process of the SMEs and LEs workers and consumer mentality;
MLP will build a framework of training.
Putting into practice. This will be achieved through a dynamic VETC process aimed at better management of QMS within an integrating approach. The project includes exploratory research oriented towards a representation for IWRM and agriculture of QMS. Its various dimensions will contribute to the elaboration of different tools for such representation:

Dynamics of QMS correlates with the quality control, accreditation, validation, and certification, improvement of quality products and impact on regional and EU level;

Dynamics of changes in QMS and impact on safety and quality of water and agriculture;

Dynamics of relationships between nutritional attitudes and consumer behaviour;

Dynamics of relationships between Universities, Research Institutes and the SMEs;

Dynamics of relationships between Governmental Agencies, EU Commission and SMEs;

Dynamics of relationships between SMEs from the EU, CASs;

Dynamics of behaviour of consumers – citizens from both geographical spaces the EU, CASs.

Planned action to ensure the expected impact of the project results at the end of Community funding

The developed Best Practices Network will offer consultancy and partnerships for legislative bodies, SMEs and LEs in the target industries from the EU and regions as a basis for PHARE and CRAFT programmes. The basis of the on-going and maintenance of the Quality Management Network established and developed further through the Regional Consultancy Centres network (MLP network included) and a Network of Excellence will consist of a further project under FP7 (FP7 ‘Cooperation’; Food, Agriculture and Fisheries, and Biotechnology; European Knowledge Based Bio-Economy FP7 objectives) and CRAFT calls. 

The VETC network developed under the FP7 project will develop further education and training programmes, will assure the training materials, and will provide information and consultancy in native languages for the interested parties. The project will produce a needs analysis, a research analysis, marketing research and consumer behaviour analysis in the CASs identifying the main problems of the target industries in these regions. The results of that several analysis will be spread out to the National Governments from these countries and will be a signal for education programmes for consumers, and governmental support. Also the results will be the property of water and agriculture industries from EC, CASs consisting of databases for the main research needs. 

Transferability of the project’s results to other groups, sectors, geographical contexts

The project results will be transferable through other CASs on the same basis of shared experience by web-site (monthly updated) and network developed also by training materials in native languages. 

All the resulting training materials will be presented to the national agencies from different CASs and (available for National Contact Points), during some trade shows for the projects targeted industries, which are already organized every year in all CASs, and also will be available for Universities and Research Institutes.

Encourage free joining of other CASs and global points in the outputs developed in the programme: IWRM Quality Management Network, Dissemination of the Final Report, and Manual of IWRM and Agriculture Best Practices of the Quality Management Systems; outline the project’s sustainability and further development through the FP7 (FP7 ‘Cooperation’; Food, Agriculture and Fisheries, and Biotechnology; European Knowledge Based Bio-Economy FP7 objectives), and CRAFT calls that will avoid the repetition of the same phases and a better investment of the funding to follow.

Organization and Management of the Project

Quality Management Plan

A project board (PB) will be established, chaired by the University of La Rjoia (ES) as an open free decision that will be taken after consultation with all involved partners and the Project Manager (PM) as advisor. Members of the PB:

· On behalf of the participating performers in water and agricultural chain production (SMEs,  LEs, legislative bodies from CASs and  their partners)

· Project manager (advisor, will be the result of PB decision)

The PB is a decision taking authority concerning project policy and strategy in the framework of the contract. The PB is the link between the project and the European Commission and the National Agencies in CASs. The PB will supervise the project, emphasise important topics and give binding advice in case of difficulties. The PB has the support of the Project Manager (PM) who has the assistance of a financial and administrative staff. The PB is authorised to ask for external advice in order to maintain progress in the process. As an umbrella organisation they may promote the project results on a European level, e.g. in meetings with EU organisations. The PB will assure the IWRM and Agricultural QA (Quality Assurance- evaluating the project performance), QC (Quality Control- monitoring individual aspects), and QI (Quality Improvement planning).

The innovative R&D group will collect data (methods, methodologies, experiences, analysis and reports of others) in relation to QMS, will analyse these data and will report to the partners in the workshop meetings. The advisors (local experts) will attend the workshops and provide the partners with their respected insights, expertise and the beliefs of their organisations.

The execution group will evaluate the proposed benchmarking methodology or adaptations of it within the partners and report the results. If required the QMS co-ordinators will get training instructions in order to co-ordinate the internal quality process and to disseminate the results to external bodies.

Professionals from the water and agricultural chain production, designers and quality managers, professors and scientists, consumers and others are critical in this vocational education process and will be involved in this project as much of the time as possible. By doing this the support will be optimised and the project will be further embedded in IWRM and Agricultural Technology Faculties systems from the CASs.

The activities in the project have been split up into 11 Work Packages (WP). Each WP will be co-ordinated by a partner council. After having finished the activities of a WP, the WP co-ordinator will report the results to the PM.

During the project there are a number of work assessments by which the progress and quality of the project are secured.

The evaluation of the project will be undertaken by the PB, evaluating all ongoing aspects of the project based on criteria which will be agreed upon in the start-up meeting and will report not only in work meetings but also by producing the final evaluation report.

Structure and Methodology  

The project is split up in 4 parts: (see the followed detailed workpackages)

Part I: Orientation, Preparation and desk study

Part II: R&D

Part III: Application, Implementation of advice

Part IV: Evaluation, dissemination and final report
Part I: Orientation, Preparation and desk study

(a) The FP7 proposal is based in part with furthering the ‘Quality Management Network for CEECs’ RO/03/B/F/NT 175064 LdVII completed project, which in turn stems from the previous Phare programme ‘Food Quality Management Network for CEECs’ (reference application: 028-028/71), diagnostic and feasibility studies in food SMEs and LEs, speciality studies and surveys as well as speciality training needs research and analysis, studies on the introduction of a specific technology, analysis of the impacts of inter-organizational networks on industrial up-grading at the firm level (Deniz Eylem Yoruk).  The results of this FP7 will be used to compose working groups in which project partners and local invited experts who offer experience in a theme/topic and participants including legislative bodies, educators, students who need support in that theme are brought together as a work project around that theme. The innovative R&D group will research in participating and developing countries the experiences of the VETC mutual learning platform with IWRM and Agricultural Quality Management Systems (methodology, managing, application of software, bottlenecks, etc.) by means of a diagnostic and feasibility studies, speciality studies and surveys as well as speciality training needs research and analysis, applied research or studies on the introduction of a specific technology concerning the educational process. The innovative R&D group will present a written report to the partners in the work projects. The R&D programme will be discussed at the start meeting. 

(b) Methodology

The work projects will have the following programme structure: 

Year I: 3 work project meetings/ year, PB 3 meetings/ year, 3 project meeting/year

· General issues of discussion (reports, administrative and financial issues, etc.)

· Specific benchmarking quality management systems will be discussed in the work project groups: methodology, results of the VETC mutual learning platform, allocation of tasks, reports, etc.

· Plenary consultation: results of the work groups will be discussed and the tasks for next period re-formulated

Observation tours during project implementation within participating partner countries of the experts to the several SMEs and LEs in order to get an idea about the particularity of the CASs.
Following 36 months: 

These processes will be repeated. This is part of extending the VETC mutual learning platform setting-up process of the project in which the theme work project groups will continue concentrating themselves to their specific context of the project, test the improved benchmarking quality process, report the results in a plenary meeting, and integrate these results in an adjusted programme for the next period. The repetition will deliver a IWRM and Agricultural Best Practice Manual for Quality Management Systems within the Sectors (managing, implementation, and reporting) and will develop the principles of quality management systems around the topics of Quality and Safety EU Policy.

The VETC mutual learning platform will be closely monitor and audit by the Nationals FP7 Agencies. 

Part II: Research and development (R&D)

The development towards the benchmarking best practice for Quality Management Systems is a work process in which the VETC mutual learning platform regular tests the findings of the innovative R&D group. The R&D group will guide this process in the following steps:

(a) Discuss results of the analysis diagnosis and feasibility studies, studies on the introduction of a specific technology, analysis of the impacts of inter-organizational networks on industrial up-grading at the firm level, analysis of bottlenecks, and examination of the common bottlenecks at VETC from partner countries.

(b) Presentation of suggestions and remarks in an Improvement Plan, discussion about actions for improve and application. Partners have chosen for one or more themes to work on in workgroups. This coupling on thematic base exists of CASs and EU partners. Other developing countries will be invited to participate at their own expenses in this VETC quality management network.

(c) Evaluation of the gained experience (R&D) in order to contribute to the development of a best practice. The effective experiences will be put on the web site (or manual), and will be distributed through discussion list. 

(d) Presentation of the Best Practice of QMS in VETC mutual learning platform in workshops.

(e) Compilation of the experiences, evaluation and dissemination.

Part III: Interim Evaluation, improvement of activities, other improvements

(a) Improvement of the implementation plan or improvement of activities at the VETC mutual learning platform based on the gained experiences will be bundled together in an electronic guide (internet, downloadable).

Part IV: Presentation results, dissemination, publicity

(a) Dissemination of results is a very important process. It is the aim of the project that many target sector SMEs and LEs from CASs will use the results of this project. In the dissemination plan (WP_9) is included how to inform other target groups. This may be differing between partner countries. Via the web site the results will be available for everyone. Translation in national languages will be taken up by the partners themselves because English is the official language in the project. Interested countries will be invited to joint free (at their own expense) in national quality management network around the Quality and Safety EU Policy.

	Expected result
	When
	Location
	Users of the result

	Adapted strategies of IWRM QMS applied to the water agricultural industries
	End of project
	CASs SMEs
	Governmental Agencies; EU Commission

	Harmonization of CASs legislation with the EU policies
	End of project
	Government Agencies
	EU Commission; SMEs from water and agriculture industries; NGO Consumers Associations; Regulatory bodies

	Recommendations on QMS practices, strategies
	After VETCs set-up
	Water and Agricultural industries in general
	Regulatory bodies; SMEs from water and agriculture; Trainers, Designers and Quality Managers (SME  performers from the targeted industries); Clusters of SMEs

	Common European Databases
	End of project
	Public health bodies
	EU political bodies; Performers in water and agricultural production

	Development of an integrated IWRM approach to controlling water/agriculture safety and quality
	End of project
	Scientific community
	Performers in water and agriculture  production

	Programmes to train future employees from shared scientific and technical bases
	During project progress after VETCs set-up in CASs partner

(3 workshops/ training courses/ year)
	Water and Agriculture SMEs
	Educational bodies; Performers in water and agriculture production; Clusters of SMEs

	Development of a scientific basis of a combined approach of QMS
	End of project


	Scientific community regulations
	Public health bodies; EU and CASs political bodies

	Common scientific basis to elaborate
	End of project
	Regulatory bodies
	EU Commission; Governmental Agencies

	Workshops, training courses, electronic manual, benchmarks, best practices, training and information materials as leaflets, booklets, brochures, manuals, reports, CD’s and articles about chosen topics (water and agriculture), raising the availability of native language documents for IWRM, TQM, QMS, QA, HACCP.

	During project progress after VETCs set-up in CASs partner

(3 workshops/ training courses/ year)
	VETCs developed in project partners’ countries from CASs 
	Designers and quality managers of SMEs and LEs; water and agriculture industry employees; trainers; Performers in food chain; Clusters of water and agricultural SMEs;  teachers, undergraduate and graduate students from water and agriculture science and Technology Faculties from….  (List of partner institutes, and those recommended by partners)


Operational Timetable

Overview of subjects, time table and deliverables

	Subject
	Who


	When

Y-M
	Deliverables

	Project board
	UoLR (ES)

EMonument (BE)


	01-??
	Approved interim and final report; Dissemination plan, evaluation process

	Advisory group
	?? (??)

?? (??)

(other partners??)


	01-??
	Advice; Contribution to the dissemination activities

	Project management, co-ordination, contacts with the EC and officials
	UoLR(ES)

EMonument (BE)


	1-??
	· Detailed work plan (activities, report format, evaluation procedure)

· Completed project

· Interim report, final report, financial reports, reference materials

	Internet site, electronic newsletters, CD-Rom, public relations and project communication;

Software development, Internet application
	EMonument (BE)


	01-??
	· Establish and co-ordinate the information flow

· Communication plan and project

· Web site with all project information, reports, materials

· Software development; internet application

	Dissemination Plan 
	All partners, coordinated by 

EMonument (BE)


	01-??

and after the end of project
	· Distribution of the projects’ results via different communication channels:

· Project web site developed and used;

· Information brochure and panels, workshops, training courses;

· Direct mailing;

· At national levels, articles will be submitted to suitable professional periodicals or journals;

· General dissemination strategies for the free distribution of results in the national language of the project’s partners;

· Dissemination of the project’s results published in the media (TV, radio, and news papers)

	Communication Plan
	All partners, coordinated by

EMonument (BE)


	01-??
	Communication strategy:

· Monthly project status reports on project progress (risk management, schedule analysis, and budget status)

	Benchmarking Evaluation Plan


	All partners, coordinated by  ??
	01-??
	· Identification of the evaluation techniques in order to insure product’s performance;

· Definition of goals and creation of the evaluation instruments;

· Evaluation of the results at national levels;

· Analysis of the evaluation results;

· Application of questionnaires and usability tests filled out by target groups.

	Subject
	Who
	When
	Deliverables

	
	
	01-??
	· Report of the meeting

· Sub groups (themes) and local University teams

· Format for reports 

· An evaluation procedure

· Workgroup, reports

	VETC MLP will work during ?? months how to analyse the training (learning and application) program during the project development, systematic and structural way.

Communication plan 
	All partners, co-ordinated by PB
	01-??
	· Regular reports of MLP, presented in work meetings (teleconferences, phone conferences); Monthly project team meeting (e-mail, minutes, individual work reports per partner, etc);

· Monthly project status reports on project progress (risk management, schedule analysis, and budget status)

	Inventory, Instruments, training material, software, applications, sectorial studies, surveys, sectorial training needs research and analysis
	UoLR (ES); (??)   


	06-??
	· Report on current situation, literature, approaches, facts and figures, etc.

	Work VETC MLP; Project progress; work instructions
	EMonument (BE)


	02-??
	· Instructed co-ordinators

· Workgroups reports and other references

· Appointments next meeting

	Application first results and adaptation own Benchmarking QM System 
	All partners
	04-??
	· Report of results (using the format)

	Annual Report (internal)
	
	
	

	Interim meetings, discussion interim evaluation, results/ annual reports; exchange, discussion, development, and up-dating materials and instruments; evaluate form (interim)
	(??)
	03-??
	· Improved training materials, applications

· Improved instruments/ materials

· Workgroup reports

· Work appointments next meeting

	Interim report (content and finance) 
	UoLR (ES)
	07-??
	· Interim report

	Work on results, progress, discussion interim report bottlenecks, (new) approaches

- dissemination activities
	(??)
	06-??
	· Work appointments

· Report of MLP results 

· Meeting report

	Annual Report (internal)
	
	
	· 

	Work on results, progress, bottlenecks, etc

-Evaluation (final) implementation aspects; Adaptation of applied instruments; Discussion about a EU level of Quality
	(??)
	??
	· Draft final version of applications, procedures, instruments, instruction-guide

· Report of the meeting

· Work appointments for the last phase

	Dissemination activity: regional workshop for VETC MLP; Dissemination report
	Each partner co-ordinated by EMonument (BE)

(??)
	03-??
	· Dissemination of the information at regional level through the VETC MLP

· Workshop report

	Evaluation

-written examination according evaluation criteria; evaluation report
	Each partner ,co-ordinates by UoLR (ES)
	??-??
	· Evaluation report per partner;



	Final meeting/seminar

- presentation of project results
	UoLR (ES); EMonument (BE)
	??
	· Completed seminar

· Presented results; draft final report

	Final reports
	
	??
	· Final report


	WP1.
	Work package description


	Work package number:
	1

	Responsible partner: 
	UoLR (ES)

	Involved partner: 
	EMonument (BE); (??)

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: ESTABLISHMENT OF THE PB (PROJECT BOARD); Develop a network between project partners.

The objective of this WP is to establish the PB (Project Board) and to develop a viable network between project partners.

The board (PB) will stimulate initiatives and developments. In case of problems the PB will have a decision making position. PB will draw up further development plans for the project; dissemination of the project to other regions from CASs and expend to the developing countries supporting the network already in place, during FP6 calls. The elected PB will co-ordinate and organize the project and the delivery of the results to the EU Commission (FP7).

	Description of work 

· Co-ordination, organisation and management of the project

· Supervision and administration of the project 

· Participating in the Project meetings, and workshops

· Board meetings (planned by the PM (Project Manager), ca. 3 meetings/year if possible in combination with the project meetings)

· Advice to the PM group, experts, and executing group

· Members of the board will discuss periodically progress, interim results and progress reports of the PM

· Contacts with FP7 and acquis communautaire, progress reports

· Co-ordination of the project meetings (board meetings)

· Contact with project board and partners

· IWRM QMS in the established network 

· Overall comprehensive evaluation in co-operation with the evaluator

This WP will be carried out in collaboration with the PB.




	Deliverables 

D1.1. Final Report of the project

D1.2. Progress Report

D1.3. Financial Report of the project

D1.4. Work plan in detail (draft), including (draft) evaluation procedures

D.1.5. Completed project within time and budget limits

D.1.6. Final report for the project




	WP2.
	Work package description


	Work package number:
	2

	Responsible partners:
	UoLR (ES); EMonument (BE)

	Co-ordinator:
	UoLR (ES)

	Involved partners: 
	All partners contribute with information (WP_coordinator)

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_2 PROJECT MANAGEMENT

The objective of this WP is the co-ordination and organisation of the project and delivering of the results to the European Commission.



	Description of work 

· Overall co-ordination and management of the project 
· Administration of the project
· Contacts with FP7  and acquis communautaire, progress reports
· Co-ordination of the project meetings (board meetings: Project NET-conferences)
· Contact with the PB and partners
· Overall comprehensive evaluation in co-operation with the evaluator
This WP will be carried out in collaboration with the PB.




	Deliverables 

D.2.1. Work plan in detail (draft), including evaluation procedures (draft)

D.2.2. Completed project within time and budget limits

D.2.3. Final report of the project


	WP3.
	Work package description


	Work package number:
	3

	Co-ordinating partners:
	EMonument (BE);  (??)

	Involved partners: 
	Each partner delivers information to the co-ordinator

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_3 Establish and co-ordinate the information flow; Establishment of electronic communication networks, shared databases and websites.

The objective of this WP is to co-ordinate the information flow, which will be the basis of further network dissemination of the project results.

	Description of work 

· Set up a Network of VETC for CASs to provide education and outreach networking opportunities; development of a proper user-friendly Internet based Information Knowledge Exchange Network (IKAN)
· Development of a portal www.??.net
· Dissemination project results, reports, manual, training materials through the web-site
· Co-ordinating and securing the internal information flow (inform partners on activities, meetings dates, reports of meetings, contribute to brochures, develop and maintain the project interactive web-site as an electronic information and discussion platform).

· Develop and maintain the project’s interactive web-site (web management, passwords, links, discussion platform, reports, etc.)

· Produce a PR (Project Report) and a communication plan

· Be responsible for a password for each partner (if required)

· Edit and disseminate via the project web-site the meeting reports, manuals, final content and evaluation reports; etc

●     Report to the PM


	Deliverables 

 D.3.1. PR and communication plan

D.3.2. Project web-site (www.??.net) including all forms of written information and communication

D.3.4. User-friendly Internet based Information Knowledge Exchange Network (IKAN)
D.3.4. Report to the PM


	WP4.
	Work package description


	Work package number:
	4

	Co-ordinating partners:
	EMonument (BE); (??)

	Involved partners:
	Each partner delivers information to the co-ordinator

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_4 PROJECT COMMUNICATION, PUBLICITY

The objective of this WP is to assure the information flow. ?? will develop a communication plan ( the strategy of communication with monthly project team meeting (when and how: meetings schedule, minutes, e-mail, individual work reports, project reports) and project status reports which will reflect the project progress (risk management- the strategy for identification of the project risks throughout the life cycle of the project, schedule analysis and budget status).

?? will disseminate the project result through the ?? Quality Portal (www.??; www.??).

	Description of work 

· Co-ordinating and securing the internal information flow (inform partners on activities, meeting dates, reports of meetings)
· Publicise and distribute via the project web site the meeting reports, manuals, final content and evaluation reports; etc
· Dissemination of the project results through the project web site; Establish a link for discussion (FAQ);
· Software development; Internet application.
This WP will be carried out in collaboration with the PB.




	Deliverables 

D.4.1. Maintenance of the site, hosting site after the project period

D.4.2. Progress Report

D.4.3. Report to the PM 


	WP5.
	Work package description


	Work package number:
	5

	Co-ordinating partner:
	UoLR (ES); (??) 

	Support:
	Co-ordinators: organizing the meeting, meeting facilities, reservations in hotel, meals, social activity, acquaintance activity

Research group and try out and testing group_ water and agricultural SMEs and LEs (Industry): agenda, detailed work plan, administrative and financial information, planning, reports/ analysis, task description for the first phase of the project

PM:  administrative and financial information

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_5 Set up VETCs - structuring and start 

The objective in this WP is to co-ordinate and organises VETCs Mutual Learning Platform (MLP) on IWRM (Integrated Water Resources Management) QM (Quality Management).

To inform the partners of the project plan, to discuss the objectives and the activities; to inform the partners on the FP7 rules and obligations, financial and administrative aspects, etc. Concordance with the evaluation criteria.

	Description of work 

Each partner from the CASs will establish the organization chart for the VETCs, and the work plan.

VETCs structure: each VETCs will have 3 departments: 1. department for industry and agriculture links, 2. department for technology transfer, and 3. R&D department. 

1. The department for industry and agriculture will organize training programmes on the QMS for designers and quality managers, quality assurance managers of SMEs and LEs; industry employees; trainers, teachers, undergraduate and graduate students; consumer protection associations; farmers assuring a share of experience and inter-professional and intercultural exchanges. The expected delivery will be to achieve a GMP on the CASs water and agriculture industries, extending the products on the other markets. 

2. The department of technology transfer will establish partnerships and contacts with the EU companies to receive newest technology equipment and access to the EU quality standards for water and agricultural products.

3. The R&D department will focus on compilation of experiences, applied methodologies and techniques to gather information on Quality Management Systems applied in the projects targeted industries. Research department will develop the Best Practice and criteria to evaluate and analysis the real need for training and research. By planning the organisation of exchange experiences and information between project partners VETCs will lead to an optimised work method supported by all partners involved in the project. The R&D will be focus on project applications for financial funding for two stages programmes: feasibility and implementation studies; R&D department will give free services on laboratory techniques and consultancy.

Governments in the project partners will have rules, regulations and obligations to secure the quality of R&D deliveries and of the Best Practice establish during the project progress. Partners must take into account these obligations and prescriptions.

Preparation of the structure for VETCs

· Co-ordination and management of the VETCs
· Administration of the VETCs
· Contacts FP7, acquis communautaire for education and training 

· Contacts with the Governmental Agencies 

· Contacts with the EU, progress report
· Contact with the PB and partners; developing links inside the established network and with external interested bodies 

· Establishing the bases and procedures in accordance with the acquis communautaire 

· Observation tours during project implementation within CASs of the experts to the several water and agricultural SMEs and LEs in order to get an idea about the particularity of CASs 

· Work package report, work group reports and VETCs reports
This WP will be carried out in collaboration of the PB closely monitor and audit by the Nationals FP7 Agencies.


	Deliverables 

D.5.1. VETCs Network set up in CASs

D.5.1.1. Detailed work plan of R&D group, set up and planning 

D.5.1.2. Draft report on evaluation criteria and procedure 

D.5.1.3.  Project web site plan (set-up, maintenance, information)

D.5.1.4. Analysis the improvement to the integration process as a IWRM and Agricultural Legislation and Quality Management Systems dimension; encouraging methods for quick and better implementation(strategies for VETCs)

D.5.1.5. Outline of the dissemination plan

D.5.2. Outline the project’s sustainability

D.5.3. Meeting report to the PM and FP7



	WP6.
	Work package description


	Work package number:
	6

	Co-ordinating partner:
	Each VETCs will manage his work process/ activities with the co-ordination by the representative (PB)

	Involved partners:
	All partners

	Start date or starting event:
	T07

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_6 Work VETC Project progress; work instructions

The objective of this WP is to inform partners on the developed materials, discuss the results, improve, and provide instructions for the next period. Set up the timetable for training programme, short courses, long distance courses, conferences, seminars, workshops during the implementation of the project.

	Description of work 

· Co-ordination of the activities of this workpackage
· Each workgroup (partner) presents results and progress on the selected themes
· Advice by the R&D group, re-formulation or improve of the task and approach of the workgroup (Deming-process)
· Adjusting instruction guide and evaluation criteria of the R&D group
· Report to the PM
This WP will be carried out in collaboration between of the PB.


	Deliverables 

D.6.1. Report of each workgroup/ VETCs

D.6.2. Progress Report

D.6.3. Financial Report of each VETCs 

D.6.4. Advice and up-date work progress of each work group

D.6.5. Report of the VETCs work to the PM


	WP7.
	Work package description


	Work package number:
	7

	Co-ordinating partner:
	Each VETCs will manage its implementation process/ activities with the co-ordination by the representative

	Involved partners:
	All partners

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_7 IMPLEMENTATION 

Implementation of the schedule for training programme, short courses, long distance courses, conferences, seminars, workshops during the project. Implementation of the selected best practice or adaptation of the applied method. 

During the whole project there is constant attention for quality management in the VETCs. The same method will be adapted to check their level of quality, to control procedures and to report to third parties.

During the project the Best Practice will be selected independent of the applied model of quality management. Quality co-ordinators of the partners will learn how to use the instruments. In this way VETCs are able to compare the results, discuss the differences and to improve their level of quality. The VETCs will plan workshops, training programme, long-distance courses, and short-courses offered for performers of the water and agricultural sectors (workers, designers and quality managers, trainers). Partners will establish quality co-ordinations units, which will be active to implement actions of improvement of quality management. In case partners are just starting their quality management it will be obvious that they select a model that will be tested, evaluated and adjusted by the Network. Data will be collected, analysed and the results will be reported to involved groups and persons of the VETC.
Nationals FP7 Agencies will monitor, audit and control of the project implementation.

	Description of work 

· Quality management in the VETCs
· Select best practices independent of the applied model of quality management
· Appointment of a quality co-ordinator
· Development of a Best Practice, short-courses, long distance courses,  training programmes, mobilities,  Manual, etc)
· Report of the results to the project on the basis of a format (R&D group)
· Each VETCs will report activities to the PM
This WP will be carried out in collaboration with the PB.


	Deliverables 

D.7.1. Improve the use of the VETCs quality results 
D.7.2. Method of Quality care is implemented at network level 

D.7.3. Reports of results from each VETCs (interim report, report to be presented, final report)


	WP8.
	Work package description


	Work package number:
	8

	Co-ordinating:
	??

	Involved partners:
	All partners will deliver with information (WP-co-ordinators)

	Start date or starting event:
	T07

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_8 Interim meetings (Report and Evaluation) organizing during whole project development in different VETCs from CASs participant

Discussion on the progress of the project, interim evaluation results, improvement and development of an IWRM and Agricultural Best Practice.

	Description of work 

· Co-ordination of the activities of this workpackage; preparation and mailing of invitation, accommodation, acquaintance, meeting information, hotel booking, meals, meeting facilities. Duration: ca 2 days; 2 persons/partner, co-ordination, board experts
· Meeting programme reports of the partners, discussion, troubleshooting, improvement, advice on method and results, workgroup discussion of the improvement to their methodology 

· Plenary presentation of the workgroup results and discussion
· Discussion on the draft interim report: content report and financial report
· Adaptation of the project WP (if required) and on which points (training, duration, expected results, etc.)
· Training programme for co-ordinators
· Report to the PM


	Deliverables 

D.8.1. Meeting report

D.8.2. Improved project plan

D.8.3. Interim report to the FP7 Commission

D.8.4. Report of the meeting to the PM


	WP9.
	Work package description


	Work package number:
	9

	Co-ordinating partner:
	EMonument (BE);  (??)

	Involved partners:
	All partners

	Start date or starting event:
	T07

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_9 Dissemination activities: Information to Universities, SMEs, LEs, to the EU Commission and National Agencies; workshops, handbook, website    

The objective of this WP is to inform interested organisations about the developed materials, instruction manual, and results of comparing VTECs with each other. Learning by doing and learning from another experience. Each partner will deliver all these materials so they will bring own contribution to disseminate the results.

Dissemination and exploitation of project results should start at almost very beginning of the project with the preparation of the dissemination plan (??). Throughout the dissemination plan a set of dissemination actions should be derived, actions that should be taking place and developed partly for the last months of the project’s implementation, but some of which should be taking place in the initial months of the project. 

Results of the project will be distributed via different communication channels by each partner from CASs and EC countries at their national level, translated into national language:

· Project web site developed and used in order to present all important information concerning the project such as: activities, events, results related to the project;

· Specific dissemination activities include information brochure and panels that take into consideration the requirements and capabilities as well as specifically targeted workshops, seminars, training courses;

· Direct mailing used especially to approach important potential users of the product e.g. training institutions, SMEs and LEs, Universities, Research Institutes) as well as other important institutions having efficient links for further dissemination.

· At national level, articles should be disseminated at the initial phase of the dissemination plan to professional journals and periodicles specialized in specific areas (List participating countries and journals where project details may be published)
· Dissemination of the project objectives and results through the media (TV, radio, and news papers);

· Each partner will disseminate the project results at 3 levels: a) first level of dissemination will be to the national bodies dealing with QM issues specific for each partner in (List participating countries and journals where project details may be published) and ,also, at other Universities of Water and Agricultural Science and Technology and Research Institutes; b) second level of dissemination will concern the water and agricultural SMEs and LEs from project partners; c) the third level of dissemination will be to the training institutions which deliver training in quality management. Also each partner need to spread the information to the official, national bodies (Ministry of Health, Social and Family Affairs, the Ministry of Agriculture and Rural Development, the Chamber of Commerce and Agriculture and the regional chambers of commerce, the National Association of Consumer Protection, National Public Health Service) in order to ensure quality control and evaluation on national level as well as to keep a high-level executives informed about this project.

	Description of work 

· Co-ordination of the activities of this workpackage
· Presentation of the dissemination plan (workpackage 3,4,8, and 10)
· The IKAN will support partners how to set up workshops, training programme, short-courses, long distances courses, etc.
· Report to the PM
This WP will be carried out in collaboration between of the PB.




	Deliverables 

D.9.1. Instructed local co-ordinators

D.9.2. Dissemination strategies evaluation

D.9.3. Report of the work package to the PM


	WP10.
	Work package description


	Work package number:
	10

	Co-ordinating partners:
	All partners

	Involved partners:
	Development group; all partners

	Start date or starting event:
	T07

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_10 Processing training materials, team training

The objective of this WP is to produce training and information materials in national language in order to inform colleague VETCs/ interested bodies on the results.

??, EMonument will developed networks for professional training in CASs under the model already developed in the European Countries; joint training programmes for SMEs consultants; courses for training in the field of Information Technology, Technological Transfer; Open and distance learning application; on-line multimedia.

	Description of work 

· Co-ordination of the activities of this workpackage 
· Partners will have trained themselves how to handle Quality Management. These instruction materials/training materials can be of interest for other target groups (designers and quality managers, quality assurance managers of SMEs and LEs; water and agricultural industries employees; trainers, teachers, undergraduate and graduate students; governmental and national agencies; consumer protection associations). UoLR (ES) will produce a checklist of produced materials, workshop materials (brochures, manuals, reports, etc), and training materials by the partners and gather these materials. The materials (in the national language and in English) will be bundled and presented to the group.

· Each partner will send a copy of the produced material to the co-ordinator and to the webmaster (presentation of the materials via the web site)

· Report to the PM
This WP will be carried out in collaboration between of the PB.


	Deliverables 

D.10.1. A folder with produced materials (training and information materials as leaflets, booklets, brochures, manuals, reports, CD’s and articles about choose topics)

D.10.2. Report of the work package to the PM


	WP11.
	Work package description


	Work package number:
	11

	Co-ordinating partner:
	UoLR (ES) (??)

	Involved partners:
	All partners

	Start date or starting event:
	T01

	Finish date:
	T??
	
	
	
	
	
	

	Overall duration:
	?? months
	
	
	
	
	


	Objectives: WP_11 EVALUATION/ DRAWING UP THE FINAL REPORT

Evaluation of the project on the basis of the agreed evaluation criteria. Evaluation of the points of improvement. Evaluation of dissemination plans. Draw up a final report (quality control, quality report).

?? in cooperation with other partners will contribute to creating the guidelines for all the partners’ countries. ?? and all the partners will cooperate to write the report of the project results evaluation. ?? will assist in providing and identifying possible communication difficulties (risk management). 

?? will elaborate the evaluation plan identifying  the evaluation techniques that could be applied in order to insure product’s performance:

· Will contribute to the clear definition of the goals and creation of the evaluation instruments. It will be responsible for the evaluation of the results on national level and it will contribute to the comparison of the results;

· Will contribute to the application of questionnaires and usability tests filled out by the target groups,

· Will contribute to the analysis of the evaluation results (evaluating performance, learning process, and utility of the project results)



	Description of work 

· Evaluation of the project on the basis of the agreed evaluation criteria; List of points of improvement; List of dissemination plans; IWRM Manual of best practice on water and agricultural QMS; Draw up a Final Report for FP7, EU Commission, partners and interested bodies
· Co-ordination of the evaluation activities
· Preparation of the Evaluation Report/ evaluation report per partner
· Preparation of presentation of the Evaluation Report via the web-site
· Dissemination Report about dissemination activity: regional workshop for VETCs
· Final Report/ presentation of project results
· Further development of a Regional Consultancy Centre; Dissemination of the IWRM and agricultural QMS in general and HACCP in particular, from CASs to developing countries more generally contact with project board and partners

This WP will be carried out in collaboration between of the PB.


	Deliverables 

D.11.1. Evaluation criteria for the network developed, evaluation plan 

D.11.2. Interim evaluation report 

D.11.3. Final evaluation report (Performance appraisals)

D.11.4. Dissemination Report

D.11.5. Final Report
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